
First Universalist Church of Minneapolis
Board of Trustees Meeting

March 21, 2024
6:30 - 9:00 pm

First Universalist Church
Cummins Room & Google Meet (multiplatform)

Start Duration Topic Lead
6:30 PM 5 Call to Order Jeff

Lighting the Chalice
May this flame that burns before us light our way, informed by the wisdom of 
leaders gone before, and inspired by the trust that we have been given as 
stewards of this Church. May we have vision, compassion, and courage as we 
serve this congregation now and for the generations to come.

All

6:35 PM 5 Agenda Approval Jeff
6:40 PM 20 Executive Session

  Somatic Grounding
  Spiritual Community Building

Matt
Jen/Arif

7:00 PM 5 Consent Agenda
- Approval of February meeting minutes
- Approval of policy change to align family leave provisions for all staff 
  (not just ministers) to be 3 months of paid leave. Jen will include notes on 
  this in the senior minister report
- Monitoring: Acceptance of attendance and membership numbers & trends 
- Monitoring: Acceptance of staff and significant volunteer changes 
- Monitoring: Congregant grievances
- Monitoring: Staff & Volunteer grievances
- Monitoring: Exit interviews

All

7:05 PM 30 Finance
- Investment Status
- 2023-24 Budget Status
- 2024-25 Budget
  - Updated Budget Priorities & Assumptions

Marc

7:35 PM 10 Stewardship 
- Pledge Drive Update

Emily/Will
Jen

7:45 PM 10 IDI
- Small Group Check-ins

All

7:55 PM 5 Break All
8:00 PM 30 Governance

-  Discussion on possible approaches to reaching a common congregational 
understanding of governance.
- What are reasonable YE goals for the Governance Committee?

All

8:30 PM 10 Board Visibility
 - Feedback from Matt & Emily B.

Matt/Emily
All

8:40 PM 15 Visionary Goals
- What's next?
- How do we live into our visionary goals as individuals & as a board?

Arif/All

8:55 PM 5 Gratitudes All
9:00 PM Adjourn All

Roles, responsibilities, and resources for Board Members
JOB DESCRIPTION: First Universalist Board of Trustees
Church Bylaws
Governing Policies Handbook
2023-24 Monitoring Schedule

https://meet.google.com/sxj-tmez-gbb
https://firstuniversalistchurch.org/wp-content/uploads/2016/03/BOTJobDescriptionUpdatedMarch2016.pdf
https://firstuniversalistchurch.org/wp-content/uploads/2018/08/FirstUniversalist_bylaws_approved20180603.pdf
https://firstuniversalistchurch.org/wp-content/uploads/2017/06/GPH-updated-March-2017.pdf
https://docs.google.com/spreadsheets/d/1iQp0KbD35aXcC0NEEGqPua74n9L2VADKVfGMymueIV4/edit?usp=sharing

