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Purpose	
  

To	
  share	
  updates	
  as	
  they	
  relate	
  to	
  fulfilling	
  the	
  
Mission/Vision	
  of	
  the	
  Church.	
  	
  
	
  
Mission:	
  In	
  the	
  Universalist	
  Spirit	
  of	
  Love	
  and	
  Hope,	
  
We	
  Give,	
  Receive,	
  and	
  Grow.	
  	
  
	
  
Vision:	
  We	
  welcome,	
  affirm,	
  and	
  protect	
  the	
  light	
  
in	
  each	
  human	
  heart.	
  We	
  act	
  boldly	
  for	
  jusCce	
  
outside	
  our	
  walls.	
  We	
  listen	
  deeply	
  to	
  were	
  love	
  is	
  
calling	
  us	
  next.	
  	
  
	
  
	
  
	
  



This	
  year,	
  the	
  Focus	
  has	
  been	
  on	
  
Stability	
  and	
  Infrastructure	
  

Sr.	
  Leadership	
  PorNolios	
  Re-­‐imagined:	
  
•  Rev.	
  Jen	
  Crow	
  moved	
  into	
  Execu3ve	
  

Minister	
  role.	
  PorNolio	
  includes	
  
pastoral	
  care	
  and	
  monthly	
  preaching,	
  
focus	
  on	
  cross	
  training	
  staff,	
  
coordina3on	
  between	
  Program	
  and	
  
Opera3on	
  team,	
  oversight	
  of	
  budget,	
  
daily	
  opera3ons,	
  and	
  more.	
  



This	
  year,	
  the	
  Focus	
  has	
  been	
  on	
  
Stability	
  and	
  Infrastructure	
  

Sr.	
  Leadership	
  PorNolios	
  Re-­‐imagined:	
  
•  Rev.	
  Jus3n	
  Schroeder	
  is	
  now	
  lead	
  

on	
  Faithful	
  Ac3on	
  (co-­‐chair	
  of	
  
Faithful	
  Ac3on	
  Leadership	
  Council),	
  
Stewardship	
  and	
  Development	
  
Efforts,	
  preaching,	
  Racial	
  Jus3ce	
  
efforts,	
  and	
  public	
  witness.	
  	
  



Faithful	
  Ac.on	
  Leadership	
  Council	
  
(FALC)	
  

	
  
	
  
	
  
*FALC	
  oversees	
  our	
  Faithful	
  Ac.on	
  work,	
  balancing	
  efforts	
  for	
  
systemic	
  change	
  and	
  serving	
  immediate	
  needs.	
  	
  
*FALC	
  created	
  a	
  partnership	
  applica.on	
  process	
  to	
  clarify	
  how	
  orgs	
  
become	
  church	
  partners	
  and	
  what	
  that	
  means	
  (partners	
  
announced	
  in	
  early	
  March).	
  	
  
*FALC	
  has	
  formed	
  an	
  “Advocacy	
  Team”	
  so	
  advocacy	
  work	
  is	
  part	
  of	
  
the	
  rhythm	
  of	
  the	
  year.	
  
*Works	
  with	
  a	
  racial	
  jus.ce	
  lens.	
  



Overview	
  FALC,	
  mee.ng	
  summaries,	
  and	
  more,	
  are	
  
available	
  on	
  the	
  website.	
  



UU	
  Community	
  Solar	
  Garden	
  



UU	
  Community	
  Solar	
  Garden	
  Team	
  



Adult	
  Ministries	
  
Rev.	
  Elaine	
  Aron	
  Tenbrink,	
  working	
  with	
  staff	
  and	
  
congregants,	
  has	
  deepened	
  our	
  Adult	
  Ministries	
  offerings,	
  
expanding	
  our	
  Spiritual	
  Prac.ce	
  Groups,	
  Wellspring	
  
Groups,	
  Racial	
  Jus.ce	
  Learning	
  Opportuni.es,	
  Circles,	
  and	
  
more.	
  	
  
	
  Day.me	
  Connec.ons’	
  
vision	
  is	
  that	
  First	
  U	
  is	
  
known	
  in	
  the	
  community	
  
as	
  a	
  place	
  to	
  journey	
  with	
  
others	
  as	
  you	
  consciously	
  
age.	
  



This	
  year,	
  through	
  
social	
  media,	
  we’re	
  
expanding	
  our	
  ministry	
  
outside	
  our	
  walls.	
  	
  	
  
	
  

Adult	
  Ministries	
  



Stewardship/Development	
  
Thanks	
  to	
  generous	
  donors,	
  this	
  year	
  we’ve	
  been	
  able	
  to	
  
work	
  with	
  Development	
  Consultant,	
  Liz	
  Loeb,	
  who	
  has	
  

helped	
  us:	
  	
  
	
  
• Un-­‐silo	
  our	
  Development	
  and	
  Stewardship	
  efforts	
  (ie,	
  beVer	
  
coordina.on	
  between	
  the	
  Pledge	
  Team	
  and	
  Planned	
  Giving	
  
Team)	
  
• Develop	
  new	
  ways	
  to	
  appreciate	
  and	
  recognize	
  all	
  who	
  
support	
  the	
  mission	
  and	
  ministry	
  of	
  the	
  church	
  (thank	
  you	
  
calls	
  to	
  every	
  church	
  member)	
  
• Build	
  a	
  shared	
  narra.ve	
  about	
  why	
  we	
  invest	
  in	
  this	
  faith	
  
community	
  

	
  



Rev.	
  Jus.n	
  
Schroeder	
  joined	
  
other	
  Sr.	
  Clergy	
  of	
  
Downtown	
  
Minneapolis	
  faith	
  
communi.es	
  in	
  “a	
  
call	
  for	
  compassion.”	
  

Public	
  Witness	
  



In	
  September,	
  Rev.	
  Jus.n	
  Schroeder,	
  along	
  with	
  Pastor	
  Stephen	
  Cornils	
  from	
  
Mount	
  Olivet,	
  chaVed	
  with	
  WCCO	
  radio	
  host	
  Jearlyn	
  Steele	
  about	
  what	
  
churches	
  are	
  doing	
  to	
  stay	
  relevant	
  and	
  how	
  they're	
  welcoming	
  more	
  people	
  
into	
  their	
  communi.es.	
  	
  

Public	
  Witness	
  



In	
  December,	
  First	
  Universalist	
  was	
  recognized	
  on	
  a	
  local	
  television	
  program	
  
for	
  the	
  racial	
  jus.ce	
  work	
  being	
  done	
  by	
  our	
  community.	
  
	
  

Public	
  Witness	
  



*Three	
  plus	
  years	
  into	
  this	
  journey.	
  	
  
*Racism	
  is	
  incompa.ble	
  with	
  our	
  faith	
  claim	
  that	
  each	
  
person	
  has	
  inherent	
  worth	
  and	
  dignity.	
  
*We	
  are	
  wrestling,	
  growing,	
  struggling,	
  uncomfortable	
  
and	
  learning.	
  
*Monthly	
  opportuni.es	
  to	
  learn,	
  deepen,	
  and	
  grow.	
  
*We	
  are	
  becoming	
  known	
  as	
  a	
  racial	
  jus.ce	
  church	
  –	
  
racial	
  jus.ce	
  isn’t	
  all	
  we	
  do,	
  it’s	
  the	
  lens	
  through	
  which	
  
we	
  do	
  our	
  ministry.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Board	
  Update	
  
Cindy	
  Marsh,	
  President	
  of	
  the	
  

Congrega.on	
  

	
  
	
  



BOARD	
  OF	
  TRUSTEE	
  FOCUS	
  	
  
YEAR	
  TO	
  DATE	
  

	
  
•  Enhance	
  working	
  rela.onship	
  as	
  a	
  Board	
  

	
  
•  Live	
  into	
  our	
  Racial	
  Jus.ce	
  Resolu.on	
  

	
  Implement	
  Choice	
  Points	
  model	
  for	
  decision-­‐making	
  
	
  Recruit	
  leaders	
  from	
  congregant	
  pool	
  who	
  have	
  completed	
  RJ	
  
	
  training	
  

	
  
•  Perform	
  “monitoring”	
  du.es	
  –	
  finances,	
  staffing	
  policies,	
  staff	
  

work	
  plan	
  
	
  

•  Tabled	
  Congregant	
  Covenant	
  for	
  this	
  year	
  



BOARD	
  OF	
  TRUSTEES	
  
LOOKING	
  FORWARD	
  

“Refresh”	
  our	
  visionary	
  goals	
  (developed	
  in	
  2011-­‐12)	
  
•  Goal	
  is	
  to	
  recommit	
  and	
  take	
  to	
  next	
  level	
  
•  We	
  are	
  evalua.ng	
  the	
  right	
  process	
  to	
  seek	
  Congregant	
  input	
  
•  Look	
  for	
  more	
  informa.on	
  this	
  spring	
  
	
  

Moving	
  Toward	
  a	
  comprehensive	
  stewardship	
  campaign	
  
•  To	
  help	
  fulfill	
  our	
  ministry	
  goals	
  
•  Will	
  engage	
  congrega.on	
  in	
  inclusive	
  process	
  to	
  quan.fy	
  and	
  

priori.ze	
  needs	
  
•  Will	
  align	
  our	
  visionary	
  goals	
  and	
  strategic	
  plan	
  
•  Will	
  begin	
  in	
  fall	
  of	
  2016	
  

	
  



CURRENT	
  VISIONARY	
  GOALS	
  
1.	
  We,	
  the	
  people	
  of	
  First	
  Universalist	
  Church,	
  grow	
  in	
  our	
  UU	
  faith:	
  we	
  
are	
  equipped	
  to	
  live	
  out	
  our	
  values	
  and	
  experience	
  worship,	
  spiritual	
  
prac.ces,	
  and	
  rituals	
  that	
  challenge,	
  comfort,	
  celebrate,	
  and	
  heal.	
  

2.	
  First	
  Universalist	
  Church	
  is	
  a	
  home	
  for	
  ageless	
  wisdom.	
  	
  People	
  of	
  all	
  
ages	
  find	
  opportuni.es	
  to	
  engage	
  in	
  an	
  intellectual	
  and	
  spiritual	
  search	
  
for	
  deeper	
  meaning	
  and	
  understanding	
  in	
  the	
  UU	
  tradi.on,	
  both	
  as	
  
individuals	
  and	
  in	
  community.	
  We	
  know	
  our	
  roots,	
  find	
  our	
  wings,	
  and	
  
apply	
  our	
  knowledge	
  and	
  wisdom	
  to	
  all	
  our	
  endeavors.	
  

3.	
  First	
  Universalist	
  Church	
  is	
  an	
  intergenera.onal	
  community	
  of	
  mutual	
  
caring	
  and	
  support.	
  	
  We	
  build	
  this	
  community	
  by	
  ac.vely	
  welcoming	
  all	
  
and	
  encouraging	
  each	
  to	
  discover,	
  develop	
  and	
  share	
  their	
  gies.	
  
	
  
4.	
  	
  The	
  people	
  of	
  First	
  Universalist	
  Church	
  work	
  to	
  build	
  a	
  just,	
  loving	
  and	
  
sustainable	
  world.	
  	
  We	
  are	
  a	
  visible,	
  influen.al	
  voice,	
  and	
  we	
  act	
  to	
  shape	
  
the	
  larger	
  community	
  into	
  a	
  more	
  just	
  and	
  equitable	
  society.	
  



CHURCH	
  FINANCES	
  	
  
WHERE	
  WE	
  ARE	
  NOW	
  

•  We	
  closed	
  the	
  2014-­‐15	
  fiscal	
  year	
  with	
  a	
  smaller	
  deficit	
  than	
  
expected.	
  The	
  approved	
  budget	
  included	
  a	
  $35,000	
  deficit,	
  we	
  closed	
  
the	
  year	
  with	
  a	
  $15,000	
  deficit.	
  	
  Pledge	
  income	
  came	
  in	
  roughly	
  
$70,000	
  under	
  budget.	
  Expenses	
  were	
  trimmed	
  to	
  meet	
  income.	
  

•  As	
  recommended	
  by	
  the	
  Finance	
  CommiVee	
  and	
  our	
  previous	
  
financial	
  review,	
  we	
  moved	
  to	
  a	
  modified	
  cash	
  basis	
  of	
  accoun.ng	
  for	
  
the	
  start	
  of	
  the	
  2015-­‐16	
  fiscal	
  year.	
  This	
  has	
  resulted	
  in	
  simpler	
  and	
  
more	
  transparent	
  financial	
  statements.	
  

•  We	
  con.nue	
  to	
  work	
  with	
  MAP	
  for	
  Nonprofits	
  –	
  they	
  provide	
  support	
  
with	
  monthly,	
  quarterly	
  and	
  annual	
  financial	
  reconcilia.ons	
  and	
  
coaching.	
  

•  We	
  are	
  currently	
  comple.ng	
  our	
  2nd	
  Quarter	
  review	
  for	
  the	
  2015-­‐16	
  
fiscal	
  year	
  –	
  this	
  report	
  will	
  be	
  available	
  as	
  part	
  of	
  the	
  February	
  Board	
  
Packet.	
  There	
  are	
  no	
  major	
  surprises	
  this	
  year	
  –	
  we	
  are	
  on	
  track	
  with	
  
both	
  income	
  and	
  expenses.	
  	
  



SNAPSHOT	
  

Year	
   #	
  of	
  
Members	
  

#	
  of	
  
Pledges	
  

Average	
  
Pledge	
  

Median	
  
Pledge	
  

Total	
  
Budget	
  

2015-­‐16	
   931	
   636	
   $1785	
   $900	
   $1,542,000	
  

2014-­‐15	
   931	
   625	
   $1758	
   $1000	
   $1,395,000	
  

2013-­‐14	
   1033	
   613	
   $1652	
   $900	
   $1,485,000	
  

A mean is the average of numbers in a data set, while 
a median is the middle value of a set. 



2016-­‐17	
  BUDGET	
  TIMELINE	
  
•  January	
  Board	
  Mee.ng	
  –	
  Staff	
  presented	
  drae	
  

assump.ons	
  
•  February	
  Board	
  Mee.ng	
  –	
  budget	
  assump.ons	
  finalized	
  
•  Pledge	
  Drive,	
  February	
  21-­‐March	
  20,	
  “The	
  Road	
  We	
  Walk	
  

Together”	
  
•  March	
  9th	
  -­‐	
  Pledge	
  Day	
  
•  March	
  –	
  Staff	
  presents	
  drae	
  budget	
  to	
  Finance	
  

CommiVee	
  
•  Budget	
  Mee.ngs	
  with	
  the	
  Congrega.on,	
  May	
  1st	
  &	
  TBA	
  
•  May	
  –	
  Board	
  approves	
  budget	
  	
  
•  Annual	
  Mee.ng,	
  June	
  5th	
  –	
  Congrega.on	
  approves	
  

budget	
  



2016-­‐17	
  BUDGET	
  ASSUMPTIONS	
  

We	
  an.cipate	
  another	
  year	
  of	
  extremely	
  lean	
  budge.ng	
  ahead.	
  An	
  
$80,000	
  increase	
  in	
  our	
  pledge	
  base,	
  as	
  well	
  as	
  con.nuing	
  to	
  have	
  a	
  large	
  
tenant	
  will	
  allow	
  us	
  to	
  maintain,	
  and	
  hopefully	
  increase	
  slightly,	
  our	
  
current	
  level	
  of	
  program,	
  staff	
  and	
  building	
  support.	
  We	
  an.cipate	
  that	
  
the	
  pinch	
  of	
  a	
  large,	
  non-­‐mission	
  aligned	
  tenant	
  will	
  need	
  to	
  con.nue	
  
un.l	
  we	
  can	
  re.re	
  the	
  mortgage.	
  This	
  year,	
  we	
  hope	
  to	
  con.nue	
  on	
  the	
  
path	
  we’ve	
  started	
  to	
  walk:	
  
• by	
  con.nuing	
  the	
  elimina.on	
  of	
  RE	
  fees	
  and	
  reducing	
  expected	
  
dona.ons	
  for	
  essen.al	
  religious	
  educa.on	
  experiences	
  
• by	
  con.nuing	
  to	
  support	
  a	
  Racial	
  Jus.ce	
  programming	
  line	
  item	
  
• by	
  making	
  strides	
  toward	
  fair	
  and	
  compe..ve	
  compensa.on	
  for	
  all	
  staff	
  
• by	
  con.nuing	
  to	
  increase	
  our	
  support	
  of	
  the	
  MidAmerica	
  Region	
  and	
  
UUA	
  
• by	
  con.nuing	
  to	
  present	
  and	
  live	
  within	
  a	
  balanced	
  budget	
  



Q	
  and	
  A	
  

Please	
  write	
  down	
  your	
  ques.on,	
  and	
  we’ll	
  collect	
  the	
  
ques.ons,	
  group	
  them	
  thema.cally,	
  and	
  respond	
  as	
  
we’re	
  able.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Closing	
  
“If	
  we	
  have	
  any	
  hope	
  of	
  transforming	
  the	
  world	
  and	
  

	
  changing	
  ourselves,	
  	
  
We	
  must	
  be	
  bold	
  enough	
  to	
  step	
  into	
  our	
  

	
  discomfort,	
  	
  
brave	
  enough	
  to	
  be	
  clumsy	
  there,	
  

	
  loving	
  enough	
  to	
  forgive	
  ourselves	
  and	
  
others.	
  
	
  
May	
  we,	
  as	
  a	
  people	
  of	
  faith,	
  be	
  granted	
  the	
  

	
  strength	
  to	
  be	
  so	
  bold,	
  so	
  brave,	
  and	
  so	
  
loving.	
  	
  	
  
-­‐	
  Rev.	
  Joseph	
  Cherry	
  
	
  
Closing	
  Hymn	
  -­‐	
  #6	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  


