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May 4, 2014

Worship Theme: Life Beyond Your Wildest Dreams

In this sermon series, we delve into the power of imagination, and 
dreaming big as pivotal factors in creating a world of wholeness.  

What is a dream that is brighter?  
What are the dreams that reach beyond you?  

What is life beyond your wildest dreams?

In the Universalist spirit of love and hope, 
we give, receive, and grow.
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Welcome Visitors
We are so glad that you are here.  
Please join us regularly for Sunday 
morning worship services at 9:30 
and 11:15 AM.
Come to a brief orientation to 
First Universalist and Unitari-
an Universalism, the 1st and 3rd 
Sundays of the month. Our next 
orientation takes place TODAY; 
meet us in the front of the Sanctuary 
immediately after the service. Find 
out more about our community in 
this 30-minute overview. No sign 
up needed and coffee & childcare  
are provided. 
The Visiting Families Welcome 
Station at the north end of the 
Religious Education wing has 
information about our Children, 
Youth & Family Ministries. Stop 
by if you are interested in learning 
more, or email our Director 
of Children, Youth & Family 
Ministries,  Lauren Wyeth, at  
lauren@firstuniv.org.
Hearing Devices are available - 
please ask an usher. Cushions are 
available for the pews and are 
located next to the sound booth and 
at the entrance to the Sanctuary. 
Please return them to their home 
after the service. 
We also have Fragrance-Free rows 
marked in the balcony.

For more information about First 
Universalist, go to our website: 

www.firstuniversalistchurch.org
stop by our Information Center 

in the Social Hall downstairs after 
services, or call our church office,  

612-825-1701. 

Dear Church,
This past Sunday, many of us gathered to 
review information about our finances and 
to look ahead to our next church year, which 
begins on July 1, 2014. While digging into 
church finances may not be for everyone, it is 
important to remember that our budgets rep-
resent our values, our commitments, and our 
vision - and the vision we are moving toward 
is a shared one. This letter is an opportunity 
for us all to share in the fulfillment of our 
collective vision - and to share in the facts of 
where we are and where we are headed.

Our 2014-15 budget anticipates that we will 
receive almost exactly the same amount in 
pledges in 14-15 as we did in 13-14. We are 
not anticipating a decrease in pledges. Even 
with this stability, however, we find ourselves 
in a challenging place. We want to present 
a balanced budget with experience-based 
income projections. This means making some 
significant changes. While we would prefer 
not to make these changes, we do believe that 
they allow us to continue to protect the priori-
ties and fulfill the mission of the church. 

Significant changes currently proposed for 
the 2014-15 church year:
* Change our offering plate split from 70% 
to community and 30% to the church to a 
60/40 split 
* Reduce our part-time Minister of Worship 
Arts from a year-round to a 10 month em-
ployee
* Re-envision Faith in Action staffing, plan-
ning not to hire a Director of Faith in Action 
(current plan includes re-allocating Rev. Jen’s 
time to provide staff leadership for Faith in 
Action)
* Restructure Staffing for Religious Education 
* Eliminate free childcare for non-Sunday 
morning church events    
* Eliminate funding for leadership develop-
ment for the staff and Board of Trustees
* Assorted program expense reductions of-
fered by program directors   

Items to include in the budget if income increases
* Restore Free Childcare for church events      
* Enhance proposed RE Staffing       
* Restore our Minister of Worship Arts to year round    
* Increase Funding for our Racial Justice Journey
*Administrative/Project Management Support for Faith in Action   
* Leadership Development       
*Restore cuts from previous year       
 -Senior Minister Salary and Professional Expenses
 -Custodial Hours
 -Professional Expenses
* Compensate staff in accordance with our Board’s compensation policy 
* Increase UUA and MidAmerica Region Dues 

We realize that these are difficult changes to think about, especially given the momen-
tum and vibrancy of our church community. Some of these changes may offer opportu-
nities - opportunities like increased ministerial leadership of our Faith in Action efforts, 
deeper partnership between staff and the congregation, and creative thinking to name a 
few. Some of these changes would be disappointing and difficult. 

We are sharing this information with you so that as a congregation we all know where 
we stand and what it means. But this is not the end of the story. Our budget for the 
2014-15 church year is not yet set. We hope that over the next few weeks, we can in-
crease our projected income for 2014-15, and as our projected income increases, we can 
include other items in the budget.

If you have already made your pledge for the 2014-15 church year, thank you! If you 
haven’t yet pledged, please do: http://firstupledge.weebly.com. And whether you have 
pledged already or are still thinking about your pledge, I urge you to reconsider the 
amount that you planned on giving, and consider giving 10% more. If the majority 
of the congregation did this, we’d be able to take huge steps forward toward being the 
church we want to be in the world. 

If you have questions or concerns about the budget, the church, or your pledge - we 
want to talk with you. Please join us for open conversations with Rev. Justin Schroeder 
and Board members on Wednesday, May 7th at 7pm or on Sunday, May 18th following 
the second service - or reach out anytime to Rev. Justin (justin@firstuniv.org) or Board 
President, David Bach (boardchair@firstuniv.org). The Board will meet on May 21st to 
review and approve a budget set forth by the Senior Minister, and then at our congrega-
tional meeting on June 1st, church members will vote to approve the budget. The story 
is not over yet, and we each have a part to play in how it turns out. 

In faith,
Rev. Jen Crow(please continue reading on back page...)

(...continued from previous page...)



Music for Gathering                                           John Jensen 
           

Words of Welcome                                    Rev. Jen Crow

Bell Sound

Prelude                
 Improvisations on Awakening                      John Jensen

Call to Worship                                 Jeff Sylvestre

Opening Hymn   21     
 For the Beauty of the Earth        
 

Lighting the Chalice 

 Love is the spirit of this church, 
 and service is its law. 
 This is our great covenant: 
 To dwell together in peace, 
 to seek the truth in love, 
 and to help one another.
   -James V. Blake

 (reprinted with permission by the UUA)

Musical Interlude              

Silence

Cycle of Life                          Rev. Justin Schroeder

Hymn of Prayer   123     
 
 Spirit of Life  (seated)
 Spirit of life, come unto me,
 Sing in my heart all the stirrings of compassion
 Blow in the wind, rise in the sea:
 Move in the hand, giving life the shape of justice.
 Roots hold me close.  Wings set me free.
 Spirit of Life, come to me.  Come to me.

 -Carolyn McDade
 (reprinted with permission by the UUA)

Musical Offering          
 The Awakening (Part 1)               First Universalist Choir & Orchestra
 -Joseph Martin                                 Conducted by Dr. Randal Buikema

Sermon
 I Didn’t See That Coming...                  Rev. Jen Crow

Musical Offering
 The Awakening (Part 1I)               First Universalist Choir & Orchestra
 -Joseph Martin                                 Conducted by Dr. Randal Buikema

Reading
 Cutting Loose
 -William Stafford

                        

Offertory 
 Erotik                     
 -EdvardGrieg 

          
Closing Hymn    32
 Now Thank We All Our God
 

Closing Words                              Rev. Jen Crow

Blessing in Song   413  
  Go Now in Peace

Music for the Journey                         John Jensen

Worship Leaders
 Rev. Jen Crow   Minister of Program Life
 Rev. Justin Schroeder  Senior Minister
 Jeff Sylvestre   Worship Associate
 John Jensen   Director of Music/Pianist
 Dr. Randal Buikema  Director of Choral Arts
 First Universalist Choir
 First Universalist Orchestra
 

Chalice Lighters
 Monroe Chumklang 9:30
 Elliott Jaeger  11:15

Worship Design
and Coordination
 Rev. Ruth MacKenzie  Minister of Worship Arts

Offering
 T.R.U.S.T.

Chancel Flowers
 Today’s flowers were donated by Carol Gilbert in honor of her mother,         
 Mary Djerf, on her 90th Birthday. The flowers were arranged by Maren   
 Ahlberg of the Visual Arts Committee.

INTERGENERATIONAL CHOIR STARTS TODAY

Are you and/or members of your family interested in singing?  Have you 
considered singing in the choir, but you couldn’t make the long-term commit-
ment? With four rehearsals and worship services on one Sunday, the Intergen-
erational Choir may be perfect for you.  All ages are welcome.  Contact Randy 
at randy@firstuniv.org with questions.  Here are the particulars:

Repertoire Hope For Resolution by Paul Caldwell

Rehearsals Sunday, May 4  10:35-11:10  (between services)
  Sunday, May 18  10:35-11:10  (between services)
  Wednesday, May 21 7:00-8:30 PM
  Wednesday, May 28 7:00-8:30 PM
Service  Sunday, June 1  10:00 AM  (Flower Communion)

Randy Buikema, Director of Choral Arts, will serve as the choir’s conductor.  
The anthem, Hope For Resolution, is based on a gregorian chant, and accom-
panied by piano, soprano saxophone, drums and a South African tune (to be 
sung by the First Universalist Choir).  

ORCHESTRA MEMBERS NEEDED
Are you proficient at playing an instrument?  We’d love to have you be a part of 
the First Universalist Orchestra.  If you have any questions, contact 
randy@firstuniv.org.


