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Cummins Fund 
Launched in October 

The Cummins 

Ministerial Internship 

Fund was named in 

honor of the teaching 

ministry of Rev. John 

and Dru Cummins. 

Inaugurated this church 

year, the Fund will 

support all of the costs 

associated with an 

internship when it 

reaches its intended 

goal of $500,000. 

Thanks to the support 

of many in the 

congregation, and the  

hard work of a team led 

by Nancy Atchison and 

Margit Berg, we raised 

more than $200,000.  It 

is a great privilege and 

responsibility that First 

Universalist Church 

holds as we continue to 

teach and help shape 

the next generation  

of Unitarian Universalist 

ministers.  

Senior Minister’s Report 

As I look back on the year, 

it is clear to me that the 

Universalist spirit is alive 

and well in this faith 

community! It has been a 

year of joyful and moving 

worship, significant 

transitions, meaningful 

engagement in spiritual 

practices, inspired 

strategic planning, strengthened faith in action 

partnerships, and so much more. 

Truly, in the Universalist spirit of love and 

hope, we have been learning to give with 

gratitude, to receive with an open heart, and 

to grow into love’s people. 

In worship life, we explored “The New Normal: 

Give, Receive, Grow,” “Mapping a Life,” “Gift,” 

“Living Resolutions,” “Church: Risky Business,” 

“Living in the Holy Tension,” and “Sharing our Good News.”  These sermon 

series have provided rich content for our Small Group ministry program. 

Nearly 350 people have participated in groups this year, thanks to the 

committed leadership of over 30 facilitators. 

We strengthened our commitment to being a hospitable and welcoming 

congregation, implementing Sunday morning “Welcome Teams,” as church 

members worked together as greeters, ushers, and coffee servers. 

It’s been a year of transitions as well. Last May, the Reverend Kate Tucker 

announced that she would be retiring in June 2012. This year, our hearts 

have been full of gratitude and grief as we approach the time of Kate’s 

leaving. She has blessed our community with 15 years of grace-filled and 

graceful ministry. I could not have asked for a better colleague to work 

with as I started my ministry here. 

There were other significant transitions this past year. After an extensive 

search process, we feel blessed that Dr. Randy Buikema said “yes” to being 

the new Choral Director at First Universalist. In March 2012, we hired 

Lauren Wyeth as our Director of Children, Youth & Family Ministries, as we 

meet the needs of our growing children and youth programs. Lauren has 
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already begun to redesign the ways that we 

minister to our children and youth. Other changes 

on staff include: Brad Schmidt as the interim 

employee handling our bookkeeping; Trish Greene 

as Office Manager; Tim Ewing and Albert Reed, 

custodial staff. Our communications and social 

media presence have been strengthened with the 

addition to staff of Mikki Morrissette. We’ve been 

sharing the Universalist message on Twitter, Facebook, and on two staff blogs. 

In 2011-2012, we celebrated our second year of being a teaching congregation, with Ralph Krog as 

our Ministerial Intern. We look forward to having another Ministerial Intern in 2012-2013.  

This year, the Strategic Planning Team, chaired by David Bach, has been charting a course for the 

future, grounded in the Mission Statement and Visionary Goals, as well as input from the 

congregation and staff. It is an inspiring plan and I am thankful for the incredible work that the 

team has done. 

Under the leadership of Debra Rodgers, our Director of Faith in Action, and a number of lay 

leaders, we continue to move forward with a faith in action focus on three areas: Environmental 

Ministry, Immigration Ministry, and Housing/Homelessness Ministry. Each of these areas is 

imagined as an “umbrella.” Underneath each is a variety of related efforts. As we move forward 

with our Strategic Plan, each of these groups will seek to enter into meaningful partnerships with 

organizations outside our walls. Our relationship with Habitat for Humanity has continued to 

grow, as we partner with them in their campaign, “A World of Hope: It Starts at Home.”  

I am incredibly grateful to the Hiring Advisory Team, led by Sara Smalley, who helped in the 

process of hiring the Rev. Jen Crow as our new Minister of Program Life. Jen will begin August 1, 

overseeing the Program Life of the church, including Congregational Care. Words cannot express 

what a gift it is to work with such a creative, passionate, and dedicated staff. Their commitment 

humbles and inspires me. I am also incredibly grateful for the calm, poised and outstanding 

leadership of Kathy Coskran, Chair of the Board of Trustees. She has faithfully and skillfully guided 

the church into the future. 

As I complete my third year here as your Senior Minister, I want you all to know that I love this 

faith community, this ministry, and each and every one of you -- the precious souls who call this 

place home. Together, in Small Groups, in Faith in Action — or serving as an usher, greeter, 

teacher, memorial service volunteer, or in some other capacity — we are learning to give, receive, 

and grow into love’s people. It is a privilege to serve as your minister. 

In deep gratitude,  

Rev. Justin Schroeder 

Our faith is alive in the greater community. First Universalist, working with Minnesota  
Unitarian Universalist Social Justice Alliance and other organizations, is playing a key role in 
helping to defeat the Marriage Amendment on the ballot in November. 
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Highlights 
Small Groups 

With roughly 350 small group participants this 

year, this ministry continues to be a vibrant part of 

faith formation for adults and the glue that holds 

us together as a community.  Our small groups 

reflected on rich sermon themes that allowed us 

to deepen our capacity for honest spiritual 

reflection.  

Young Adults 

Young adults began meeting for monthly social 

activities in the winter. These events provided an 

entry point into deeper spiritual connection. 

Leap of Faith 

This year, First Universalist had the privilege of 

participating in the UUA's Leap of Faith Program. 

We were partnered with The Unitarian Church of 

All Souls in New York City. Over the course of the 

year, a First Universalist team connected with All 

Souls ministers, congregant leaders, and staff, to 

learn from their large church about the ways that 

we can be even bolder in our ministry.   

From social events and 
potlucks to affinity groups 
and small groups, our 
congregational life 
programming offers ways to 
engage and connect in 
community. 

Congregational Life 

Sunday morning 
Welcome Teams 
were formed to 
help ensure a 
warm and 
welcoming First 
Universalist 
experience for 
members and 
newcomers to 
the church.  
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Under three 
“umbrella” areas of 
focus, we successfully  
increased the impact 
of the congregation’s 
work in:  
1) Housing and 
Homelessness,  
2) Environment and 
Sustainability, and  
3) Immigration.  

Faith in Action 

Housing and Homelessness 
Habitat for Humanity 

 45 volunteers for Day of Service 

 First Thursday crew: 10 to 15  
volunteers for each of six months 

 August Work Week: 15 volunteers for five days 

 Work Saturdays 

 Brush With Kindness 

 Family Partnership 

 Lunch crew of 12  

Project Homeless Connect 

Congregants participated in two Project Homeless Connect 

events at the Minneapolis Convention Center. 

Meals at Simpson Shelter 

Congregants volunteer at Simpson Shelter bi-monthly to serve 

healthy meals to about 110 people. 

Ascension Place Knitting 

Congregants gather at Ascension Place regularly to teach 

knitting to women living at this transitional housing facility. 

Hats for the Homeless 

Knitters made hats for distribution to the shelters. In 

December, 1,200 hats were delivered. 
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More than 4,000 people , 
so far, have seen our video of 
congregants talking about what 
partnership means at 
FirstUniv.org/MarriageEquality. 

Marriage Equality 

In collaboration with MUUSJA and 

Minnesota United for All Families, 

First Universalist has been actively 

working to defeat the Marriage 

Prohibition Amendment, which will 

be on the ballot in November in 

Minnesota. Congregants have 

participated in phone banking, 

Lobby Day, and one-to-one 

conversations about the meaning of 

love and family. Story-telling training 

is helping us tell our own stories and 

open-heartedly listen 

to others.  

Environment and Sustainability 
Moving Planet 

We joined nearly 1,000 participants 

at the Moving Planet Rally, where 

Rev. Justin Schroeder spoke on  

behalf of moving towards an 

energy future without 

reliance on fossil fuels. 

Green Sanctuary 

Thanks to years of work from congregants, in 

September we received formal recognition as a 

Unitarian Universalist Association accredited Green 

Sanctuary. 

Earth Day 2012   

“Harvesting Justice:  

Farmworkers, Food and You”  

Immigration 
Latino Voices 

Immigrants’ stories were 

highlighted during an 

immigration panel as they 

shared their experiences of coming 

to the U.S.  Dr. Rodolfo Gutierrez, 

director of HACER, dispelled myths 

about immigrant and refugee 

communities.  
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Projects Included: 

 Kindergarten Readiness:    

Collected 45 games, 8 puzzles, 

and 145 books. 

 Hats for the Homeless: 36 

knitters logged 136 hours at 

Steven Be's 

 Voting Rights Coalition: logged 

35 hours training volunteers  

 Service Works: 255 hours from 

111 people, making birthday 

gifts, cards, and bookmarks 

 The Marriage Equality Video 

project: 30 people were 

interviewed in 13 sessions 

 Marriage Equality phone bank: 

63 hours of training and talk 

 Philadelphia Community Farm: 

140 hours of manual labor 

 Other projects included work 

making fishing lures for the 

National Parks Service, a book 

drive, seed sorting for 

Gardening Matters, cleanup of 

First Universalist church, and 

more! 

As we say in church, "Love is the 

spirit of this church and service is 

its law."   

“I wanted to share with you 
a photo of the finished 
Community Room that the 
First Universalist painters 
worked on during this year’s 
Day of Service. How very 
grateful we are for your commitment to our programs, 
both through the Day of Service and the Association of 
Universalist Women’s sponsorship of Ascension Place.”  
— Julianna, Community Relations Coordinator,  
Ascension Place, St. Anne’s Place, & Next Step Housing 

Kudos from the Community 

2012 Day of Service 

More than 400 
church  
members and 
friends  
contributed 
1,600 hours of 
service to the 
community. 
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Worship Arts 
This past year, we saw new staff create some initiatives for a 

multi-faceted approach to worship and liturgical arts at First 

Universalist Church. In her first year of leadership, Ruth 

MacKenzie, Director of Worship Arts, enriched and deepened 

the experience of worship by providing frameworks and creative 

platforms for worship design, while broadening and enhancing 

visual, musical, and theatrical gestures in our services.  

 

Working closely with the Visual Arts Committee, three large 

banners were created to celebrate the new mission statement. 

Paintings and sculpture were displayed on the chancel, acting as 

powerful touchstones for worship themes. For example, Susan 

Armington’s painting, Geography of Home became the visual 

anchor for our Mapping a Life sermon series this past fall.  

 

Our new choral director, Dr. Randal Buikema, has propelled our 

singing community to new heights. Within three months of his 

employment, Randy prepared the choir to perform a holiday 

medley of songs, entitled A Feast of Carols, with chamber 

orchestra. The choir was woven into the theatrical telling of the 

Road to Emmaus for Easter/Passover Sunday, making for a 

beautiful tapestry of story, puppetry, ritual and song. This 

Mother’s Day, the choir gifted the congregation with John 

Rutter’s Gloria, for choir and brass. 

 

Building on the strong musical community at First Universalist, 

John Jensen (Music Director) and Ruth have worked to expand 

musical offerings to include works by Unitarian Universalists: 

composer Elizabeth Alexander and guitarist John Finley, while 

inviting local artisans, Marc Anderson, Dean Magraw, Ann 

Reed, and Natalie Nowytski, into our worship services.  

 

Mary Bohman, our Children’s Music Coordinator, began a new 

recording of Unitarian Universalist songs using the Children’s 

Choir, youth and soloists, to enrich and support the worship 

and musical life of families. The recording will be available in 

Fall 2012. 

 

Youth Sunday was a particularly spectacular 

collection of spoken word, song and dance, led 

by our Senior High School class. 
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 Children, Youth & Families Ministry 

First Universalist Church of Minneapolis offered a 
vibrant Religious Education program for babies through 
high school age youth. Curiosity, connection and 
exploration — the building blocks of a freely-chosen 
religious identity and lifelong spiritual growth — were 
encouraged through Sunday morning religious 
education classes. These classes were primarily taught 
by volunteers (both parents and others) who dedicated 
their time and energy to encouraging our children 
along the early steps on their spiritual paths. 

 

 

 

Unity Center for 
Youth Leadership 

This year, 10 local 

high school student 

interns embarked 

on a paid six-month 

internship, 

committing 200 

hours of work to a 

local social change 

organization. As an 

affiliated 

organization with 

First Universalist, 

Unity Center offers 

informative, fun 

ways for teens to 

learn and practice 

leadership skills, 

build relationships 

with other youth 

who care about 

justice, and explore 

issues as challenging 

as racism. Learn 

more at 

unityleadership.org. 
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 Spotlight: Youth Programming 

Eleven of our middle school youth participated in the event “A 

Night on the Street.” They raised more than $1,500, stood in a 

soup line, and slept outside in solidarity with youth experiencing 

homelessness. Their younger brothers and sisters collected 

nearly $1,200 during the Children’s Religious Education classes 

during the year, which was also designated as a donation to this 

cause. The money raised will provide a week of supportive 

services to 20 homeless youth in our cities.  

Our senior high youth designed a service project that made 

"home kits" for people in transition from shelters to permanent 

housing. They raised money for the kits through a pie sale and 

Youth Sunday, and did a drive for microwaves and vacuums to 

accompany the kits. This project was in partnership with Catholic 

Charities, People Inc., Our Saviors, COHR/St. Stephens.  

 

 

 

Youth Cultural 
Exchange 

Nine youth and two 

chaperones went to 

León, Nicaragua, for 

two weeks in July 2011 

(picture left). With 

their Nicaraguan 

siblings, the delegation 

hiked a volcano, built 

solar ovens in a remote 

community, and 

learned to talk with 

people who speak a 

different language.  

The YCE families 

continued their 

fundraising activities 

during the year: selling 

eggrolls, sponsoring a 

used CD/DVD sale, and 

making truffles. The 

Nicaraguan youth 

come to Minnesota  

July 13-29.    

 

Emily Sylvestre was awarded the Prairie Star 

District Social Justice Youth award for her part 

in leading the Senior High class in its 2011 

service project creating a social meal event for 

Minneapolis homeless. 
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Our Good Goodbye 
By Rev. Kate Tucker 

In our 2007 Annual Report, I 

wrote: “We are a vital 

religious community, wrestling 

with questions that matter 

most to us --questions about 

the faith formation of 

ourselves and our children, our 

public witness for justice, our 

holy hankering for playfulness 

and celebration, our desire for 

balm in times of brokenness.”  

Here at the close of my 15th 

year as your Associate 

Minister, that description still 

holds, but now when I look at 

you I see even more -- more 

clarity, more creativity, more 

power, more praise. “Be 

people of praise!” says 

religious scholar and prophet 

Walter Brueggemann.  You 

are. 

I honor the great ministries of 

Rev. Justin Schroeder, our 

staff, and so many of you who 

step out onto holy ground and 

offer the gift of yourselves. I 

treasure the presence of this 

year’s intern minister Ralph 

Krog. And I rejoice in the 

prospect of Rev. Jen Crow’s 

ministry with you.  More 

praise. 

Last spring I announced that 

after this 15th year of service 

I’d retire from full time parish 

ministry. This year has been 

full of the Good Goodbye.  

We’ve embraced “goodbye” 

for what it is, part of the 

sacred Cycle of Life.  

Each Sunday when we gather 

as a community of faith, we 

honor the great Cycle. We set 

aside time for quiet, for 

breathing in and breathing 

out. We take time to give 

thanks for our ordinary and 

extraordinary lives. We take 

time to remember our 

brothers and sisters near and 

far, with whom we share this 

Blue Boat Home. Each one of 

us on a voyage of discovery, 

each one marveling at the 

same sun and stars, each one 

held by this ocean, this larger 

life, this mystery of love that 

will not let us go.   

We are part of it, we are made 

of it.   

This is the awareness we 

practice, week after week, 

year after year, breath after 

breath.  This is our radical 

faith.   

Rumi says: 

What is the body? 

Endurance. 

What is love? 

Gratitude. 

What is hidden in our 
chests? 

Laughter. 

What else? 

Compassion. 

Don't ask what love 
can make or do. 

Look at the colors of 
the world. 

The river water 
moving in all rivers at 
once.  

 

Joy and justice and all 
the colors of love be 
with us as we go our 
ways in peace. 

So be it, amen. 

 

Kate 
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Celebrating Rev. Kate Tucker 
Glimpses of the threads she carefully wove together in her sermons,  
about our faith, our legacy, our destiny 
 

Getting tasks done is not all we’re about. We’re 

about opening to unfamiliar ways of feeling and 

thinking. We’re about the long, slow art of widening 

our vision. We’re about learning how to be brothers 

and sisters who wish not to be parted. When we get 

good at it, we’re good at something the world needs.  

“How We Move Together,”  July 19, 1998 

 

If I’m to be helpful in 

my caring, if I’m to be 

with you in a caring 

way, then I need to be 

a learner. When I 

approach you,  I need 

to do so as a student, 

without assumptions. I need to face you as our 

explorers faced west, saying ‘Who are you and 

what will I find?” Because each of our lives is a 

continent — stretching out beyond view. And each 

of us is moving across that continent, on an 

expedition of discovery. And sometimes we are the 

one struggling up river. And sometimes we are the 

guide, the angel, who steps out to offer a kindness 

— food, or protection, or encouragement.   

“Looking West,” October 10, 2004 

 
We’ve grown so attached to singing “Go Now in 
Peace” as our way of ending the Sunday service and 
blessing each other as we part — now sometimes I 
wonder, if we omitted the song, would people go 
home? Or would we just sit here until next week?  
 “A Song Is Rising,” March 13, 2005 
 
 
Find more at firstuniv.org/KateTucker 

The winds of grace are always 

blowing, but we must raise our 

sails. — “Get Out Your 

Calendars,” August 30, 1998 
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I don’t always know when I start a 

sermon where it will lead me. I started 

by wanting to say to you that our words 

about religion are just dry syllables until 

we add to them the living water of our 

experience. But what Helen Keller and 

Annie Sullivan tell me is that it also 

works the other way around. Our 

individual experiences, powerful as they 

are, need a language to live in. Our 

individual experiences, intense as they 

are, can still seem random, isolating, 

disconnected from the web of life.  

 

This is what a religious community is for: 

to give us a language. To give us a way 

to see our  experience within a larger 

pattern of meaning and beauty. To give 

us a way to link our experience to those 

of our fellow seekers... spelling into our 

hand.  

 

This experience has a name: 

transformation. 

This experience has a name: forgiveness.  

This experience has a name: dark night 

of the soul.  

This experience has a name: communion.  

This experience has a name: liberation.  

This experience has a name: grace.  

“Don’t Say There Is No 
Water” 

By Rev. Kate Tucker 

July 5, 1998 

Images from Kate’s 

last sermon, on May 

20, taken by Sharon 

Ramirez (as are most 

of the images in this 

annual report) 
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ACTIVE MEMBERS ADDED: 72 

 

REMOVED FROM ACTIVE  

MEMBERSHIP: 83 

 

TOTAL MEMBERSHIP  

AS OF APRIL 30, 2012: 921 

 

NEW ACTIVE MEMBERS: 69 

Kenneth Abeln 

Mary Abeln 

Anna Anderhagen 

Cami Applequist 

Maggie Arends 

Dan Boody 

Katie Boody 

Malcolm Burton 

Melissa Burton 

Sheryl Butrymowicz 

Scott Christenson 

Scott Devens 

Elizabeth Dunn 

Stephanie Clarke 

Edwin Daniel 

Blake Darsow 

Molly Darsow 

Tim Grafe 

Karen Seal Grafe 

Walt Gregg 

Doug Grennan 

Donovan Hart 

Rama Kaye Hart 

Dennis Haskin 

Roberta Haskin 

Jessy Hennesy 

Anne Holmboe 

Jens Holmboe 

Karel Isely 

Kelly Kreifels 

Tobi Kreifels 

Kerry Kresl 

Matthew Kulseth 

Karen Lennan 

Ilo Leppik 

Margaret Leppik 

Terrence Lewis 

Carrie Lindon 

Cristine Lyons 

Kelly Neal 

Jimmy Mach 

Arif Mamdani 

Sharon Mandel 

Channing McKinley 

Ian McLoone 

Sara McLoone 

William McTeer 

Steve Merrill 

Emma Paskewitz 

Camille Peschken 

John Peschken 

Gretchen 

Pinsonneault 

Larry Pinsonneault 

Louis N. Quast 

Mary E.Sandbo 

Leonard Sandstede 

Susan K. Schultz 

Jan Smith 

Ben Stockwell 

Lindsay Stockwell 

Cheryl Street 

Romeyn Taylor 

Bob Thompson 

Carol Thompson 

Emily Throgmorton 

Kay Ulrich 

Becky Undlin 

Michael Undlin 

Jerilyn Veldof 

Sally Witherell 

Elizabeth Ziebarth 

 

DEATHS/MEMORIALS: 8 

Don Wilson 

Theresa Schroer 

Preben Mosborg 

Allan Roadfeldt 

Tom Plotkin, nephew of Serai Brenner  

Sydney Halem, father of Laura Cooper 

Peter Clark 

Joe Hoyle 

 

 

 

 

 

 

 

 

 

 

 

 

 

We welcomed 72 adult members to 

First Universalist Church this year. 

Attracted by our excellent Sunday 

morning experience, welcoming  

culture, programming for children and 

youth, and all the things that make First 

Universalist special, our new members 

enthusiastically committed to give, 

receive, and grow in this community.  

 

 

 

MINISTERS’ STATISTICAL REPORT – MAY 1, 2011 TO APRIL 30, 2012 

Charitable Contributions 
 
As of 5/23/2012 our Offering Plate in Fiscal 
Year 2011-2012 was given to: 
  
MN United for All Families                   3,952      
Trust, Inc.                                                6,939 
Habitat for Humanity                            8,000        
Minneapolis Crisis Nursery                  1,814        
Living Tradition Fund                            2,509     
UUSC - Somalia Relief                           6,406    
UUA - Association Sunday                    1,191   
Keep 'Em Warm                                       380  
Unity Center for Youth Leadership     3,926  
Youth Service Project                   1,685   
United Way  
 (multigenerational project)  4,091 
Prairie Star District                                3,135   
UUA - Annual Program Fund               5,595  
Interns, Center for Public Ministry     3,152  
MUUSJA                                                  2,532 
Joyce Food Shelf                                       100 
Cummins Ministerial Fund                   7,376 
 
Total:                                                      $62,783 
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It has been quite a dance this year. A dance full of 

possibility, change, and loss — in other words, a 

normal year in a vibrant, nurturing community. In 

embracing our new mission statement we have come 

to a deeper understanding of what it means to give, 

receive, and grow. As a congregation we have given 

of ourselves in so many ways, we have received the 

love and support of others, and we have grown in 

appreciation of our lives together. 

 

Perhaps the board is a microcosm of that. Our 

smaller size has increased our connection to each 

other and made us a more productive, effective body. 

This year the Strategic Planning Team, which includes 

congregants as members, was added as an ad hoc 

committee. The Finance Committee and Governance 

Committee are two standing committees. 

 

The Governance Committee did incredible work. They 

revised and clarified the Governing Policies 

Handbook, created and tested the congregational 

survey that will be our model in years to come, and 

deepened the evaluation processes for the senior 

minister and the self-evaluation process of the board. 

 

The Finance Committee updated and created clear, 

definitive policies for all of our investments, including 

the new Cummins Fund, acted as an advisory group 

to Susan Claeys, Director of Finance and 

Administration, and was an invaluable guide to the 

board in our financial monitoring role. 

 

The Strategic Planning team engaged 175 of us in 

group working sessions in January, then worked 

many, many hours reading and rereading the notes; 

discerning themes, priorities, and possibilities; 

drafting and redrafting a final strategic planning 

document, which was shared with the board, staff, 

and congregation, culminating in the final plan to be 

presented to the congregation at the annual meeting. 

 

Being part of the Strategic Planning Team has been 

personally inspiring. As I read the notes from the 

group sessions, I was moved by the sincerity and love 

in those aspirations. Those notes outline an arc 

towards good, towards kindness, towards purpose, 

towards justice. The yearnings and desires of this 

beloved community illumine the inherent good in all 

people. Parker Palmer in Let your Life Speak talks 

about discovering the life that wants to live in you. 

Our yearnings as a church community speak to that 

search for authenticity, for connection and 

understanding, for doing good in the world, for the 

life that wants to live in us. 

 

At its core that is what the Strategic Plan is — a path 

towards realizing who we are meant to be as a 

people, as “love’s people,” to quote Justin. We learn, 

in creating a path for the future, that we are all 

needed and that it takes small acts of generosity, 

love, and service as well as large acts. 

 

Kate Tucker is a large act of generosity, grace, 

inspiration, and love. We all could add another 

descriptor and another and another, looking for 

words to express our love and appreciation to 

beautiful, incredible Kate. I am deeply grateful to 

Kate for keeping us awake to our power, for touching 

our hearts and brain, time and time again, and for 

teaching us the intricate, beautiful steps of our dance 

together. In knowing Kate we have all learned to give, 

receive, and grow. 

President’s Report 
By Kathy Coskran 

“Let’s stay awake to our power — remember our brain, our 
heart, and our courage, and practice the dance in which they 
move  together.”     — the Reverend Kate Tucker 
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Our New Strategic Plan 
The detailed Strategic Plan is at FirstUniv.org/StrategicPlan. What follows is a summary of the 

key findings and goals, as well as selected highlights. 

 

1. Worship 
Worship is core to what we do together—it is the joyful 

heart at the center of who we are together. We want to 

continue our growth as a transformational religious 

community and we support expanding the offerings to 

accommodate growth in Sunday morning attendance. We 

also seek to increase the diversity of worship experiences. 

In order to preserve, enrich, and expand the worship arts 

programming—visual and musical—we recommend 

increasing opportunities for congregants to participate in 

and contribute to worship services. In addition, we 

recommend the following, as growth necessitates: an 

additional worship service; in summer, a second service 

including religious education; expanded opportunities for 

children and young people in worship services, an additional 

and alternative worship experience. We recommend that we 

expand our ministry beyond our walls with live-streaming of 

Sunday morning services  and online resources for spiritual 

development. 

2. Faith Formation 
First Universalist Church is a vibrant, growing congregation, with spiritual development at its 

center. Congregants yearn for a deeper connection to our Unitarian Universalist faith and seek 

increased opportunities for faith formation for all ages. We recommend increasing 

opportunities for the creative, inspired engagement of youth in all aspects of First Universalist 

life and offering varied, collaborative adult religious education as well. We recommend making 

a commitment to serving needs greater than our own a central faith formation experience.  

We also recommend increased support for the development of Unitarian Universalist rituals 

and practices at home. 

3. Supportive Community 
First Universalist congregants celebrate our connections with each other, knowing that the 

experience of friendship and community enriches us all. We want to preserve and expand our 

abilities to care for each other in times of need and recognize that youth as well as adults are 
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in need of support. In order to be a more fully welcoming 

faith community, grounded in care and support, we 

recommend that we build on and diversify our small-group 

ministries, making it possible for every member and friend to 

participate in some kind of smaller community within First 

Universalist. To that end, we recommend the development 

of a robust communications plan (print and digital) that 

effectively welcomes newcomers, informs current members 

and friends, and provides the means for all to engage in the 

activities and resources of the church. We recommend a volunteer and lay leadership development 

program be implemented. We recommend dedicating increased staff resources to supporting 

membership development, volunteer coordination, and lay leadership training so the ministry gifts of 

congregants can be unleashed inside First Universalist and beyond. 

 

4. Faith in Action 
First Universalist congregants are deeply committed to putting our faith in action. As a church that is 

committed to racial, social, cultural, economic and environmental justice, we aspire to be an effective 

force for positive change in the community and in the world.  We recommend that we continue the 

umbrella program of three faith-in-action focuses with the possibility of adding additional focus areas 

in the coming years; that we learn from the values and principles related to social justice; that we 

develop strategic partnerships with local non-profits and churches; and that we engage congregants 

in intergenerational work in support of those goals. We also recommend that we give away 100% of 

the Sunday morning offering to our community partners and other mission-aligned organizations. 

 

5. Resources and Infrastructure 
As a vibrant, growing church, we need our facility to support our 

mission and goals, and we need the financial resources to 

accomplish them. To that end, we recommend establishing a task 

force to evaluate space usage and needs. We recommend 

ensuring that our human resources, both staff and congregant, are 

planned and utilized well to meet the needs of the church. We 

recommend the development of an on-going, five-year budget 

plan that is annually evaluated and that we explore untapped 

financial opportunities. We also recommend the development of the technical infrastructure to 

support our goals, and we need the financial resources to support our communication needs. 
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I’m happy to report that, as of this writing in mid-May, our staff projects that we will end the fiscal year with a 

smaller deficit than that which had been approved by the congregation for the 2011/12 budget. And staff will 

be presenting an ambitious and balanced budget for the 2012/13 church year. 

In thinking back over my three-year term as Treasurer, I realize that, in general, we’ve focused much more on 

process than on figures. The church has been implementing the new policy governance leadership structure, 

and under policy governance church lay leaders are meant to write policies to guide staff and then monitor 

staff’s fidelity to those policies. During my first year, the Finance Committee dove deep into the balance sheet 

– making sure we knew what was on that side of the financial statements and where those dollars came from. 

This work was made possible by hours of detective work done by former administrator Patti Frazee and 

committee member Paige Winebarger. The second was the year of GAAP (Generally Accepted Accounting 

Principles) – in which we nudged the church in the direction of sound practices and procedures – culminating 

in the hiring of Susan Claeys, who continues to work toward being thoroughly GAAP- compliant. During the 

church year now ending, the 2011-12 year, the church Finance Committee spent the bulk of its time on the 

financial components of the Governing Policies Handbook, the purpose and process of the Finance Committee, 

and the church’s investments. 

Dan Berg and Ross Levin deserve special recognition and gratitude for the care with which they have attended 

to the church’s investments. Dan has been the Finance Committee’s investment specialist – drafting and re-

drafting investment policies, ensuring that they correspond with the reality of investment management, and 

working with church staff and the church’s investment managers to be sure all details have been addressed in 

our policies. And church member Ross Levin, founder and principal of Accredited Investors, Inc., who has been 

providing pro-bono investment management services to the church for many years, has been a fount of values-

based wisdom and advice to our committee and to our church. 

Each year the proposed church budgets have been the subject of close scrutiny by the finance committee, the 

board, and a sizeable number of congregants who have attended informational meetings each spring. An 

improved accounting system will replace the clunky church system in the new church year, allowing staff to 

produce regular financial statements for the senior minister, treasurer, the finance committee, and the board, 

thus enabling church leadership to efficiently monitor the church’s monthly financial health. 

Our church’s net assets have grown considerably in the past three years, reflecting the growth in our 

membership and overall vitality. These assets include appropriate board-designated funds to cover 

contingencies, ten small funds identified by donors to pay the expenses of specific programs, the new John and 

Dru Cummins Ministerial Internship Fund, and the Legacy Funds. This good balance sheet provides our church 

with a nice solid foundation. And when those assets are combined, as they are, with a new strategic plan, the 

stellar leadership of the Rev. Justin Schroeder and his staff, a talented and dedicated board of directors, and 

the many creative and hard working lay leaders at First Universalist church, we will, indeed, “fund our calling” - 

in abundance. 

Treasurer’s Report 
By Nancy Gaschott 

 

“We have untapped capacity to fund our calling; we believe in a culture 
of abundance, not scarcity, knowing that together we are stronger and 
can reach beyond our financial projections.”     — First Universalist Church 
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The Story Behind the Budget: 2012-2013 
 

Our church budget tells a beautiful and compelling story about the collective dreams, hopes, 

and values of this faith community. The 2012-2013 budget strengthens our shared ministries 

as we give, receive, and grow in the Universalist spirit of love and hope. 

We will continue to offer engaging programs, outstanding worship, meaningful opportunities 

for fellowship, and Faith in Action that impacts the greater community. Here are some 

particular highlights behind the 2012-2013 budget: 

Caring for Children, Youth, & Families: Spiritual Deepening and 

Religious Education. Programs that serve children, youth, and families 

have been experiencing significant growth during the past three years.  

In 2011-2012 nearly 500 children and youth registered for Religious 

Education programming. More and more families are hungry for what 

we’re offering, whether it’s the “Rainbow Path” Curriculum, the Coming 

of Age year, Our Whole Lives, or our high school youth group. This 

budget includes the Director of Children, Youth, & Family Ministries 

continuing as a full time position. 

No major tenant. We’re presenting a budget that does not rely on 

revenue from a major tenant. Two years ago, the Emily Grey 

Charter School bought out of their lease with us. We lost $185,000 

in annual income, but we regained our space, as well as the ability 

to create a truly welcoming environment for our children and 

youth. Because of the success of Miracle Sundays — our special 

collection for the church — and a commitment to finding more 

opportunities to rent to groups whose events have minimal impact 

on our programming, this budget does not include income from a 

major tenant. 

Worship and Music Excellence. Worship is the central experience at First Universalist Church. 

Music, silence, spoken word, visual arts, and drama invite us into a transformative hour, a time 

when we reflect on what it means to be human and alive in this world. This budget includes 

modest increases in the music program to acquire new choral music and to support a choir 

concert. We’ve also budgeted for a modest increase in our Choral Director’s hours. Ruth 

MacKenzie, our Director of Worship Arts, remains part time, as she continues to work with our 

worship team, lay leaders, youth, and others to create the types of compelling services we 

have experienced, like Water Communion, Easter Service, and Youth Sunday.  

Teaching and Learning. We will continue our commitment to being a teaching church, 

recognizing we learn just as much from Ministerial Interns as they learn from us. This budget 
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supports Laura Smidzik as our new full time intern. This internship will be funded by monies 

from the Cummins Ministerial Fund as well as by a grant from the Unitarian Universalist 

Association. 

Generosity/Faith in Action. In this 2012-2013 budget, 

we’re continuing our practice of giving away 70% of the 

Sunday morning offering plate to the community. We’ll 

support Habitat for Humanity, the Prairie Star District, the 

UUA Program Fund, TRUST, and other organizations that 

will use the offering plate contributions to make our 

shared values come alive in the world. Giving away 70% of 

the offering plate allows us as a faith community to 

experience generosity as a core spiritual practice. 

Administrative and Facilities Ministry. Sunday Worship, Religious 

Education, and Faith in Action are often seen as ministries of a church. 

But the “administrative ministry,” the “front office ministry,” and the 

“facilities ministry” are equally important. This budget includes money 

to bring on a full time Front Desk Receptionist. It also includes a part 

time Cleaning/Security Custodian who will work evening shifts 

maintaining our building, escorting people to their cars, and ensuring 

that the building is secure at the end of each evening. 

Fair Compensation. Earlier this spring, the Management Team, working with an independent 

Human Resources consultant, completed a comprehensive employee compensation analysis. 

The analysis revealed that we have a way to go to achieve fair compensation for many of our 

staff members. The Management Team and the Board of Trustees are committed to making 

this a congregation that compensates its employees fairly. This will be a multi-year effort; the 

2012-13 budget includes modest steps in moving towards fair compensation. 

Taking Care of Our Home. Our building is a reflection of our core values. It needs to be 

welcoming, energy efficient, and feel like a home from which we draw strength as we bless 

and serve each other and the world. This year’s Capital Budget includes building 

improvements such as: installing a railing in the Sanctuary balcony, repairing cracked and 

damaged sidewalks, reconfiguring and expanding seating for our choir, and making energy 

efficiency improvements to our heating and cooling systems. Additionally, our Capital Budget 

includes money to purchase three bike racks so we can encourage and promote biking to 

church. 

Beyond the Numbers. The heart of this budget is about helping all of our church members —

children, youth and adults — discover and live into their ministries and share their gifts, 

equipped with the practices, grounding, and support they need in order to Give, Receive, and 

Grow. 



22 

 

 

 



23 

 

 



24 

 

 



25 

 

 



26 

 

 

 



27 

 



28 

 

 

 
 

 

Area Description Amount 

Sanctuary Install balcony railing, west edge 2,000  

  Expand choir seating 4,000  

Furniture Chairs for Cummins Room (55) Memorial 

Funds 

  Replace misc items 2,000  

Audio/Visual Portable Mackie speakers for midsize events (2) 1,200  

  Speakers for choir area 600  

  Audio-Technica Antenna Distribution system (for 

more wireless power) 

700  

Parking Sealcoat and restripe 6,000  

Outside Repair north entrance sidewalk 4,000  

  Repair patio/playground fence and gate 500  

  Bike racks (3) 2,000  

Windows & 

Doors 

Door closers (7) Social Hall to Atrium, Chalice 

Room to Atrium, Social Hall to Narthex, Social 

Hall to Kitchen 

2,500  

HVAC Install return air ducts for Minister offices 5,000  

  Install variable speed pumps 3,000  

Plumbing Replace east hose bib 750  

Computer 

Systems 

IT systems consulting and upgrades 15,000  

  Implement QuickBooks 10,000  

  Implement member/donor database system 10,000  

  Computers and printers 2,000  

Total   71,250  

COLOR LEGEND 

Safety Items 

Maintenance Items 

Improvements 

Business Support 

First Universalist Church 

Capital Budget 

FY 12-13 
 

First Universalist Church recently prepared its first-ever five-year Capital Budget. 

Year one of that budget is FY12-13, presented below, which includes the highest priority items. 
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Bylaws Changes 
(This change makes the language in Section 2 conform to what is already stated in Section 4 regarding making a pledge.) 

ARTICLE I. Members 

Section 2. Qualification and Admission of Members 

Any person fourteen years of age or older who has made a written application for membership, has signified sympathy with 

the purposes of the Church, and has made an annual [delete: recordable] pledge and contribution of record to the Church 

shall be eligible for membership provided that the applicant is approved by a majority of the Board of Trustees. Membership 

becomes effective upon that vote, after which the President of the Congregation shall issue a Membership Certificate. 

All Members under previous bylaws are Members hereunder without further acceptance by the Board. To continue 

membership and to be eligible to vote, a Member shall make a pledge and a contribution of record to the Church treasury 

within the twelve (12) months prior to any meeting at which the voting privileges of the Church are exercised, or make such a 

contribution at the meeting. 

Exceptions to the membership requirements, both for new and continuing Members, may be approved by the Senior 

Minister. Members are encouraged to show continued interest in the Church by taking part in its activities. 

 

(This change adds e-mail and electronic posting on the web site to the acceptable methods of notifying the members of 

congregational meetings and of vacancies on the Board of Trustees, Foundation Board, and Nominating Committee.) 

ARTICLE II 

Section 3. Notice 

Written notice of each meeting of the Members, whether the Annual Meeting or a Special Meeting, shall be mailed or e-

mailed to each Member and [delete: electronically] posted on the website not less than ten (10) nor more than thirty (30) 

days before the meeting, addressed according to the most recent membership records. The notice shall include a) the time, 

place, and purpose of the meeting; b) the proposed agenda; c) the text of any resolution duly presented to the secretary; and 

d) the text of any proposed amendments to the Bylaws. 

 

(This change establishes the board size as nine members.) 

ARTICLE III. Trustees 

Section 1. Number, Terms and Qualifications. 

The Board of Trustees shall consist of [delete: twelve (12)] nine (9) Trustees, each of whom shall be a Member of the Church. 

[delete: except that for the 2011-2012 church year the Board of Trustees shall consist of nine (9) Trustees.] The Trustees shall 

be elected by Members at the Annual Meeting. The term of office of each of the Trustees shall be three (3) years. The terms 

of the Trustees shall be staggered so that no more than four (4) Trustees shall be elected for three-year terms at the same 

Annual Meeting. No Trustee shall serve more than two (2) consecutive, full terms. Trustees appointed or elected to fill out an 

unexpired term on the Board shall be eligible to serve two (2) full terms in addition to the partial term served. Trustees shall 

take office on July 1 following their appointment or election, unless they are appointed or elected to fill a vacancy of the 

Board, in which case they shall take office upon appointment or election. Four (4) Trustees shall be officers, elected by the 

Members at the Annual Meeting as provided in Article IV. 

 

(This change corrects an error of reference.) 

ARTICLE V. Nominating Committee 

The Nominating Committee shall continuously seek persons whom it determines are willing and able to serve the Church. The 
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Nominating Committee shall nominate one or more Members to each office to be filled at each Annual Meeting and report 

such nominations in accordance with Article 2, section 5. The failure of the Board or the Nominating Committee to comply 

with any provision of this section shall not invalidate any election. 

The Nominating Committee shall be composed of the following: 1) one Trustee appointed by the President of the 

Congregation with approval of the Board of Trustees, in July of each year, and 2) six at-large members elected by the 

Members at the Annual Meeting. The six (6) at-large members shall be Members of the Church who are not Trustees or 

Foundation Directors. The chair of the Nominating Committee will be appointed from among the elected members of the 

Nominating Committee by the President of the Congregation, with the approval of the Board of Trustees. The term of office of 

the at-large members of the Nominating Committee shall be three years, and their terms shall be staggered so that the term 

of office of at least one but not more than two at-large members will expire each year. No person shall serve on the 

Nominating Committee for more than six (6) consecutive years. 

Vacancies in any positions on the Nominating Committee which are appointed by the President of the Congregation shall be 

filled by the President of the Congregation with the approval of the Board of Trustees. In the event of any vacancies in the at-

large positions on the Nominating Committee, Members will be notified as specified in Article II, Section 3, and the Board of 

Trustees, upon the recommendation of the Nominating Committee, shall appoint replacements for such persons, and such 

replacements shall serve until the next Annual meeting, at which time a replacement shall be elected in accordance with 

Article II, Section 5, to serve out the remaining term. 

 

(This change clarifies that only called ministers are accountable to the board. Contract ministers are accountable to the senior 

minister.) 

ARTICLE VIII. Ministers 

Section 1. Selection 

This Church shall have one or more called Ministers who are called by the Congregation, as described in this section. Ministers 

shall be called upon a) the recommendation of (1) a Ministerial Search Committee selected by a process established by the 

Board of Trustees, or (2) in the case in which a contract Minister is being considered for a position as a called Minister by a 

Review Committee established by the Board of Trustees; and b) the approval of the Membership. 

Approval by the Membership shall be by 4/5 (four-fifths) majority of the qualified Members of the Church present at any 

meeting duly called for such a purpose. The quorum for this meeting is 25 percent of the Members. 

The membership shall not approve as a called Minister anyone who is not in the fellowship of the Unitarian Universalist 

Association. 

Section 2. Dismissal 

A called Minister may be dismissed by a majority vote of the Members of the Church present at any meeting duly called. The 

quorum shall be the same as for selection of a called Minister. 

Section 3. Ministerial Agreements 

The Board of Trustees shall fix the amount of compensation for each called minister. The distribution of the compensation 

shall be set by the Board of Trustees in a manner agreeable to each called Minister and in keeping with the tax laws. Other 

terms of the ministerial agreement shall be set by the Board of Trustees after consultation with each called minister. 

Section 4. Accountability 

Called ministers shall be responsible for the conduct of all religious services, ceremonies, and observances and shall minister 

to the spiritual needs of the Members and community. Additionally, called ministers are held accountable by the Board of 

Trustees for all responsibilities stated in the ministerial agreements and delegated through the Governing Policies. 
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(This change corrects an error of reference.) 

ARTICLE XI. Amendments 

These Bylaws may be amended by a vote of 2/3 (two-thirds) of those voting at a special or Annual Meeting of the Members of 

the Church. Notice of the meeting, including a copy of the proposed amendment, must be given to each Member in 

accordance with the requirements of notice for a special or Annual Meeting as stated in Article  II, Section 3. Amendments 

may be proposed either a) by recommendation of the Board of Trustees, or b) by ten (10) percent of the Members in a signed 

petition to the Secretary of the Church. Unless otherwise specified in the amendment, the amendment becomes effective on 

adoption. 

 

Resolutions 
 
Resolution regarding Minister Emerita designation for Rev. Kate Tucker 
Whereas: Universally beloved by colleagues and congregation alike, exemplar of her Quaker heritage, 
Kathleen Cole Tucker has with steady grace ministered to us through years of change -- a balm in times 
of loss, a strength in times of trouble. Above all an inspired and gifted preacher, she has lifted our 
spirits through the shining of her own. Her spirit, character and example are, and will forever be, a 
fundamental part of the story of First Universalist Church. 

Therefore, be it Resolved: That the Trustees of First Universalist Church of Minneapolis recommend to 
the Members of the Congregation that the designation of Minister Emerita be awarded to Kathleen 
Cole Tucker at the Annual Meeting of the Members on June 3, 2012. 

 

Resolution to oppose any amendment to the Minnesota Constitution that  
prohibits marriage for same-sex couples 
Whereas: We are a Unitarian Universalist Welcoming Congregation that celebrates the lives of all 
people and welcomes same-gender couples, recognizing their committed relationships, and equally 
affirms displays of caring and affection without regard for sexual orientation; and 
Whereas: We are a Unitarian Universalist Welcoming Congregation, that as an advocate for lesbian, 
gay, bisexual, and transgender people, attends to legislative developments and works to promote 
justice, freedom, and equality in the larger society; 
Therefore, be it Resolved:  We will speak out when the rights and dignity of lesbian, gay, bisexual, and 
transgender people are at stake. 
Be it further Resolved: We oppose any amendment to the Minnesota Constitution that prohibits 
marriage for same-sex couples. 
Be it further Resolved:  MUUSJA (Minneapolis Unitarian Universalist Social Justice Alliance, OutFront 
Minnesota, and Minnesotans United for All Families may include the name of our congregation in 
public announcements stating that we are opposed to any constitutional amendment barring the legal 
recognition of same-sex couples.  We authorize MUUSJA, OutFront Minnesota, and Minnesotans 
United for All Families to use our name (First Universalist Church of Minneapolis) in campaign 
materials, publications, voter pamphlet statements, display ads and/or letterhead for the purpose of 
defeating constitutional amendment to bar marriage for same-sex couples. 
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Resolution opposing Constitutional Amendment on voting rights 
Whereas: The constitutional amendment on voting rights proposed by the Minnesota legislature goes 
far beyond photo ID and would dismantle much of our current elections system, threatening the 
fundamental right to vote of Minnesotans; and 

Whereas: The proposed amendment would introduce a new and costly election system called 
provisional voting that could lead to hundreds of thousands of provisional ballots being submitted but 
not counted on Election Day. These provisional ballots would be processed by local officials starting the 
day after the election, delaying the reporting of election results and risking the potential of both 
widespread disenfranchisement and contested election results if as many provisional ballots go 
uncounted as in other states; and 

Whereas: The proposed amendment would end Minnesota’s same-day voter registration as we know 
it, currently used by over 500,000 eligible voters in Presidential election years; and 

Whereas: The proposed amendment would require the nearly 250,000 Minnesotans who now vote by 
mail, including military and civilian absentee voters and many township residents, to provide an as yet 
undefined “proof of identity” before being allowed to cast their vote; and 

Whereas: The proposed amendment would block from voting any of the more than 84,000 registered 
Minnesota voters who currently do not have a State of Minnesota government issued photographic 
identification card if they cannot obtain one. The proposed amendment allows no exceptions for 
religious objections, military service, disabilities, age or other provisions, making Minnesota the only 
state in the nation to propose these new regulations without exemptions; and 

Whereas: The proposed amendment would cost tens of millions of dollars to implement and operate – 
including the start-up and ongoing costs of the new provisional voting system and expenses related to 
the new requirements for proof of identity for in-person and mail-in voters; and 

Whereas: These new costs would fall largely on local taxpayers, resulting in higher property taxes or 
the elimination of other services; and 

Whereas: Minnesota currently leads the nation in election administration and voter participation due 
to thoughtful election reform legislation developed through years of bipartisan cooperation, but the 
proposed constitutional amendment represents a failure of that process; and 

Whereas: There are alternatives for the visual verification of voters that are much less expensive and 
would avoid the disenfranchisement and other negative consequences of an inflexible constitutional 
amendment. These alternatives have been rejected along partisan lines because the amendment 
process eliminates the need for bipartisan compromise, but can be adopted by any future legislature if 
this amendment is rejected; 

Whereas: Unitarian Universalist Principle 5 on Democracy, Principle 1 on inherent worth of every 
person, and Principle 2 on justice, equity and compassion in human relations guide us to work for a 
democracy with elections that are accessible to all eligible voters; 

Therefore, be it Resolved: That the members of First Universalist Church of Minneapolis oppose the 
proposed Minnesota constitutional amendment on voting rights and allow the public use of our name 
by coalition partners regarding our position on this amendment. 
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Recommendations from the Nominating Committee for 2012-2013 

(Boldface type indicates those who require a vote by the congregation.) 
 
Position     Name     Term Expires 

 
BOARD OF TRUSTEES 
 
Executive Committee:       Terms are one year 
President    Craig Bierbaum 
Vice President   Pamela Vincent 
Treasurer   Craig Bishop 
Secretary    Dan Berg 
 
New trustees:   Terms are three years 

Pamela Vincent     2015 (first term) 
Lark Weller  2015 (first term) 
Karin Wille     2015 (first term) 

 
Continuing trustees:  David Bach    2014 (first term) 

Dan Berg     2014 (second term) 
Craig Bierbaum    2013 (first term)   
Craig Bishop    2013(first term) 
David Leppik    2013 (first term) 
Paul Robinson    2014 (first term) 

 
FOUNDATION BOARD 
 
Chair (one year)   Ralph Wyman 
 
New members:      Terms are three years  

Shelle Baker  2014 (completing vacancy) 
Pam Berry     2015 (first term) 
Welcome Jerde    2015 (first term)   
Victoria Schanen    2015 (first term) 
Kristen Siegesmund   2015 (first term) 

 
Continuing members:            Betsy Allis    2013 (first term) 

John Borden     2013 (first term) 
Susan Bidwell Kirkpatrick    2014 (first term) 
Ralph Wyman     2013 (second term) 

 
NOMINATING COMMITTEE 
 
Chair (one year)   Appointed by Board of Trustees 

Cindy Marsh 
 
New Member:               Terms are three years 
    Bob Albrecht    2015 (First term) 

         
Continuing members:  Julie Howard    2014 (First term) 

Ann Kay     2013 (First term) 
    Cindy Marsh    2015 (Second term) 
    Ginny McAninch    2015 (Second term) 
    Doug Smalley     2014 (First term) 

     
Delegates to the 2012 General Assembly of the Unitarian Universalist Association 
Rev. Kelli Clement, Erin Dajka, Daniel and Emma Paskewitz, Jenny Jewel Thomas 
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Biographical Data for Candidates 
 

BOARD OF TRUSTEES 
Executive Committee nominees for one-year terms 

Executive Committee Members: 

President: Craig Bierbaum was elected to the Board of Trustees for the 2010-2011 church year 

where he served on the Governance Committee and was very active in the Mission Possible 

Appreciative Inquiry process.  He served as Vice President during the 2011-2012 church year 

and chaired efforts of the Governance Committee to implement regular monitoring and 

governance activities.  Craig has been a member of First Universalist for eight years, along with 

his wife, Shannon, and two daughters, Madeline (11), and Nadia (8).  He was drawn to First 

Universalist because of how well it spoke to his head, his heart, and his spirit.  In addition to 

board work, Craig continues to deepen his connections with First Universalist through teaching his children’s RE 

classes, participating in family and adult programs like Circle Suppers and Camp UniStar.  As a technology 

manager, Craig has led a variety of teams at different Fortune 500 companies and currently leads a Security 

Planning & Strategy team at United Health Group.  He gets great satisfaction out of helping individuals and teams 

fulfill their goals while navigating through change and uncertainty. 

 Vice President: Pamela Vincent  has been a member of First Universalist since 1991.  She has 

held a variety of leadership roles including chair of the Pastoral Care Council, chair and founding 

member of Worship Associates, President of the Association of Universalist Women, and chair 

of the annual Winter Solstice Planning committee.  Pam has recently completed her second 

term as a member of the Nominating Committee. Other church activities have included small 

group facilitator, labyrinth circle, welcome team, choir, and the Sesquicentennial Celebration 

Steering Committee. In her professional life, Pam is a certified Project Management 

Professional, and in that role oversees timelines and budgets, develops strategies, and pays a 

great deal of attention to details.  Pam feels this is a critical time in the life of the church, as we embark on an 

ambitious strategic plan.  The advent of policy governance continues to shape how congregants become engaged 

in the life of the church, and how groups develop and interact with staff.  She brings a sense of collaboration, and 

a sense of organizational history.  While embracing the new, she is mindful of preserving our heritage. 

Secretary: Dan Berg was elected to the Board of Trustees in 2008 and is serving his second 

three-year term.  He served as Secretary in the 2011-2012 church year, and has served three 

years on the Finance Committee.  He has also served as interim Vice President during the 2010-

11 church year.  Dan joined First Universalist in the mid-1990’s with his wife, Welcome 

Jerde.  He frequently teaches the 9th grade “Coming of Age” class, and has been an advocate 

for youth leadership in the church and the community. His daughter, Hannah, has just 

completed her freshman year at Ithaca College.  Dan is a Philanthropic Services Advisor at The Minneapolis 

Foundation, where he is in his 15th year working with charitable families and institutions.  Prior to joining the 

Foundation, he was Director of Development at the Minnesota Opera.   Dan is also a founding board member of 

Parents United for Public Schools, Minnesota’s independent network of citizen advocates for sufficient funding 

and effective, research–based reform in our public schools.  Global travel is a priority for Dan, Welcome, and 

Hannah, and they share a commitment to peace and justice through community service. 
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Treasurer: Craig Bishop was elected to the Board of Trustees in 2011 and has served on the 

Board’s Finance Committee during the 2011-12 Church year.  Craig has over 32 years of 

professional experience in the financial services industry as a financial advisor, bond trader, 

portfolio strategist.  He is currently the Head of U.S. Fixed Income Strategies in the Global 

Wealth Services Portfolio Advisory Group for the Royal Bank Canada US Wealth Management. 

He joined RBC Wealth Management in 2002 and during his tenure with the Group has worked 

extensively with financial advisors and their clients in portfolio structuring and analysis, 

identifying market opportunities and implementing market strategies. Craig has been actively involved in the 

Community over the years serving in various capacities for Minneapolis Public Schools’ site councils and PTAs as 

well as coaching and serving on the board of the Lynnhurst Area Recreation Council. Craig has been a member of 

First Universalist Church since 2009, joining with his son Gus. He regularly serves as an Usher. Craig and his wife 

Cathy are longtime residents of southwest Minneapolis; Gus is a junior at Lawrence University in Appleton, WI.       

Nominees for Board of Trustees 
Pamela Vincent   See Vice President (bio listed on previous page) 

Lark Weller was appointed to the Board of Trustees in February 2012 to fill a mid-term 

vacancy. She recently finished serving as Chair of the Pledge Team. As a part of her three-year 

service to the Pledge Team, Lark worked to align this faith community’s shared values and 

covenants with its giving. In addition, she helped to coordinate our first Day of Service, and 

has also served as a Coming of Age mentor, a greeter, usher, and a small group member. 

Professionally, she is trained as an urban planner with much attention to stakeholder 

involvement and strategic planning facilitation. Lark has the ability to both keep the eye on 

the “big picture” vision and goals, and to pay attention to grounding those in strategies that make them 

achievable. Lark has been a member of First Universalist for four years.  As a lifelong Unitarian Universalist, she 

believes that ours is a faith tradition that holds the potential to create a positive, progressive world—even more 

than we have to-date.  She believes we can be even more successful in building a bright future when called by 

our faith community to live according to our values in a deep, authentic way and is committed to continuing to 

work within First Universalist toward that collective authenticity.  

Karin Wille has been a member of First Universalist for most of her adult life, having joined in 

1977.  She has served First Universalist in many different capacities, including as an RE teacher, 

Board of Trustees member, Unity Summer and Youth Cultural Exchange volunteer, 

congregational President, and as a member of committees on ministry, personnel and finance.  

Most recently she co-chaired the congregation’s Sesquicentennial celebration.  Karin has also 

served as a Prairie Star District/UUA Compensation Consultant and as a member of the Twin 

Cities President’s Roundtable and the Midwest Regional Subcommittee on Candidacy.  Now of counsel with the 

law firm of Briggs and Morgan, Karin has practiced law for over 30 years.  She has worked with the boards and 

staff of several non-profit clients on strategic and policy issues in her practice and as a volunteer. Karin and her 

husband Mike have 4 children and 6 grandchildren; her daughter serves a UU church in Massachusetts.  Karin ‘s 

interest in the Board of Trustees is grounded in her desire to continue to give, receive and grow at First 

Universalist as our new program minister joins us and as the Strategic Plan is finalized and implemented.  

Nominees for Foundation Board 
Nominated for one-year term as Chair 

Ralph Wyman has served on the Foundation Board since 2007 and served as chair during the 2011-

2012 church year.  He is the Director and Organizer of the Minnesota Unitarian Universalist Social 

Justice Alliance (MUUSJA) and has been working and organizing around social justice issues for more 
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than 20 years. Ralph is very active in organizing UUs and interfaith communities to Vote NO on the anti-marriage 

amendment this coming November. He has served in volunteer leadership in LGBT organizations and helped to 

found the Faith, Family, Fairness Alliance (an interfaith grouped formed to work for GLBT equality in Minnesota).  

He also completed a 3 year stint on the Longfellow Community Council.  A UU since 5th grade R.E. at All Souls 

Unitarian of Tulsa, Oklahoma, Ralph has been a member of First Universalist Church of Minneapolis for about 15 

years; in addition to serving on the Foundation Board, he previously served on the Social Justice Council. Ralph's 

partner Jim Foti is a church member and a ministerial intern at Unity Church Unitarian. Ralph and Jim live in 

Minneapolis. 

Nominated for Foundation Board Membership 

Shelle Baker has been a member of First Universalist for nine years along with her husband, 

Shawn Gaither, and daughters, Elizabeth, age 11, and Grace, almost 7. Shelle has been involved 

with the RE program since she started attending services.  She recently served as a facilitator for 

the Strategic Planning focus groups, and is a member of the Parents with Young Children group 

and a Friendship Group that continues after five years. Outside of First Universalist, Shelle is an 

active volunteer, serving as co-leader for her daughter’s Girl Scout group, school volunteer 

including school liaison for Edina’s Parent Communication Network, bingo caller at Walker for 

Seniors, and block club leader for eight years. Shelle’s professional degree is in social work and she currently is 

the Program Manager in the west metro for Junior Achievement.  In the past she served as the Director of 

Transportation for Senior Transportation at Volunteers of America and the Transportation Coordinator at Jewish 

Family and Children’s Services. Shelle enjoys teamwork with numerous agencies, and has a passion to see all 

people reach their full potential. 

Pam Berry has been a member of First Universalist since 1999.   She has volunteered at First 

Universalist in a variety of capacities, including serving on the former Children’s Committee, 

teaching RE for 9 years, co-founding the Parent’s with Young Children’s Group, organizing and 

leading the First U Family Overnight, participating in the creation of the initial Sharing Circles 

and participating in and facilitating Small Groups.  Pam has previously worked for the YMCA, Big 

Brothers/Big Sisters, and, in Minneapolis, for East Side Neighborhood Services as the Program 

Director for NE “Way To Grow,” a school readiness program focused on connecting families 

with young children to community resources.  Pam and her husband, Umesh, have two 

children, Jason, age 10 and Katelyn, age 8 who attend Seward Montessori; Pam has found volunteering in the 

classroom and chairing the School & Family Partnership Team most rewarding.  Pam highly values the work of 

non-profits and welcomes the opportunity to support and empower organizations that are doing good work for 

and with the diverse people of our broader community.  

Welcome Jerde, along with her husband, Dan Berg, and their daughter, Hannah, has been 

attending First Universalist for more than 15 years.  Over the years, she’s been active with 

Youth Cultural Exchange (YCE), Unity Summer, Friendship Groups through AUW, the Faith in 

Action Ad-Hoc Group, and more recently, a Welcoming Team on Sunday mornings. Her passion 

for service brought her to begin “Service Works…Changing the World One Month at a Time.” 

The goal of the group is to provide easy, accessible service projects for all ages.  Her greatest 

passion is to draw teens into service projects at an international level. With that goal in mind, 

she takes trips to Tanzania every two years to work in the village of Bassodawish. Her next trip will be in 2013. 

She plans to use her experience and enthusiasm for service, justice, and peace in her work with the Foundation. 

In her spare time, she works at Broders’ Cucina Italiana and writes a monthly column for the Southwest 

Journal. Welcome holds First Universalist in her heart as a community that has been there to support her family 

in the worst of times.  She thanks you all. 
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Victoria Schanen has been attending First Universalist church since her youth and became a 

member in 2001.  Her volunteer activities have focused on youth and social justice. She has 

held various roles including: youth advisor for Coming of Age, Senior High facilitator, OWLS 

facilitator, Habitat for Humanity chair, and Social Justice Committee member.  Outside of 

church, Victoria is a recruiter for an Information Technology consulting firm.  She also enjoys 

spending time with her husband, James, and two young sons, Lamont and Vincent.  Victoria sat 

on the Foundation Board from 2007-2010 and is pleased to be returning for another term. She brings an 

institutional memory as well as commitment to helping the Foundation Board achieve success. 

Kristen Siegesmund has attended First Universalist for 15 years along with her partner, Suzann, and her 

daughter, Kathleen. Over the years, Kristen has been very active in RE and is a past co-chair of the stewardship 

campaign. She especially enjoys AUW activities, and has participated in many others including 

Habitat builds, Circle Suppers, and small group participation and facilitation. Kristen has 

practiced law since 1980 and has worked at Legal Aid for the last 20 years, where she currently 

holds a management position in writing and managing grants. Her work at Legal Aid has made 

her aware of the many issues facing low income persons and brought her in contact with many 

social agencies serving this group. Prior to her work at Legal Aid she worked at a private law 

firm and the Department of Justice. In addition, she served on the St Louis Park human rights 

commission for 4 years and chaired it for two. Outside of work, Kristen enjoys traveling, and has visited many 

parts of the United States and the world. 

Nominees for Nominating Committee 
Appointed by the Board of Trustees for one year term as Chair 

Cindy Marsh and her husband, Wendell, joined First Universalist in 2005.  She is beginning her second term on 

the Nominating Committee, and has served as its chair since 2009.   Cindy served on the 

Search Committee that called Reverend Justin Schroeder to First Universalist. She has also 

served as a group facilitator for Mission Possible and Strategic Planning, and participates in 

Circle Suppers and small groups.  Cindy is a psychologist who celebrated 30 years of service at 

Personnel Decisions International (PDI Ninth House) this April.  Formerly PDI’s President, Cindy 

now works part time as an executive consultant specializing in leadership assessment and 

development and board effectiveness. Cindy enjoys teaming with other talented Nominating 

Committee members to identify congregants   with the right skills, talents, and characteristics for church 

leadership during these exciting times of change, growth, and opportunity.  To recharge, Cindy and Wendell enjoy 

gardening, biking and travel, as well as family activities frequently centered on their three nieces.    

Nominated for Nominating Committee Membership 

Bob Albrecht first came to First Universalist in 1993. Over the years Bob has served on All Church Council as chair 

of Membership (six years) and Fellowship, on the Foundation Board, The Nominating Committee, the Diversity 

Council, two Committees on Ministry, an Interim Search Committee, the Building Renovation 

Committee, and as chair of Interweave.  At age 18, while a student, Bob became the youngest 

real estate agent in Minnesota and was recognized as such by the Pioneer Press. Not long after 

joining the church, First Universalist helped him realize and appreciate that real estate work is 

his personal ministry.  In 2009 he formed Bob Albrecht Real Estate; his firm specializes in 

residential sales throughout the metro area and waterfront property in northern Minnesota. 

Bob is excited about returning to the Nominating Committee and working diligently to present 

a well-balanced slate of candidates for church leadership. Bob and his partner, Adam, live in 

the Kingfield neighborhood with their much-loved rescued poodles, Mayme and Angel. Throughout the year, Bob 

enjoys moments of respite in the north woods at his lake home outside Park Rapids. 



39 

 

NOTES 



40 

 

153rd Annual Meeting of the Members 

 

First Universalist Church of Minneapolis 

Sunday, June 3, 2012 

11:15 a.m. to 12:45 p.m. 

 

Call to Order      Kathy Coskran, President 

   

Chalice Lighting and Opening Words       Rev. Justin Schroeder, Senior Minister 

 

Appointment of Parliamentarian 

 

Authorization of Board of Trustees to Approve Minutes of this Meeting 

 

Senior Minister’s Report     Rev. Justin Schroeder 

 

President’s Report     Kathy Coskran 

Presentation of the Strategic Plan     David Bach 

 

Treasurer’s Report     Nancy Gaschott, Treasurer 

 

Presentation of Recommended Budget for 2012-2013  Rev. Justin Schroeder & Susan Claeys, 

       Director of Finance and Administration 

Vote to Approve Budget 

 

Presentation of Proposed Changes to Bylaws  Kathy Coskran, President 

Vote on Proposed Bylaws Changes 

 

Presentation of Proposed Marriage Amendment Resolution Suzann Willhite 

Vote on Marriage Amendment Resolution 

 

Presentation of Proposed Voter I.D. Resolution   Jenny Thomas 

Vote on Voter I.D. Resolution 

 

Report of the Nominating Committee   Cindy Marsh, Chair 

 

Election of Trustees, First Universalist Church 
Election of Officers, First Universalist Church 
Election of Directors, First Universalist Foundation 
Election of Members, Nominating Committee 
Election of Delegates to the 2012 General Assembly of the UUA 
 

Special Recognition     Kathy Coskran, Ralph Wyman, Cindy Marsh 

Outgoing Church Trustees 

Outgoing Foundation Directors 

Outgoing Nominating Committee Members 

Presentation of Resolution to designate the Rev. Kate Tucker as Minister Emerita Kathy Coskran 

  

Closing Words      Rev. Kate Tucker and Rev. Justin Schroeder 

 


